
SEN Department SEF Review January 2019 

All children and young people are entitled to an appropriate education that meets their 

need and allows them to achieve high standards and fulfil their potential. For those on the 

SEN register at St Augustines of Canterbury Catholic High School with EHCP, or additional 

funding that entitlement is at the centre of all planning in all classes. The funded needs have 

been reviewed and some of the methods of meeting those needs have been altered to 

ensure a better impact on outcome is achieved.  

The following needs were not being adequately targeted with support: 

Independent Learning/Study skills   

Social Communication Literacy 

Behaviour for Learning.  

This has been addressed by the introduction of the Study Support Centre. This has moved us 

from a need based culture to a solution focussed one. We are now teaching, practicing and 

assessing the acquisition of skills required to be able to study independently and work 

collaboratively in a shared learning environment. The aim being to enable all of our learners 

experiencing barriers to achieve their best become confident independent people and make 

a successful transition into adult life. 

The SEND department is running 14 Interventions and collaborating with HODs and HOY to 

ensure evidence is captured so that impact is measured and can inform any further 

development. A training meeting with the SEND lead in the LA has informed our provision 

design, planning and future application for funding for individuals.  

 

Rainbow Centre 

Impact was not great but attendance was good. The last review pointed to changes needed 

in the curriculum and differentiated materials. On second look maximum impact for SEMH 

could be achieved if the curriculum was replaced with a non-academic approach. Positive 

self-worth and well-being alongside good behaviour for learning is being developed through 

a Mindfulness programme that is initially led on small group extraction. It is then promoted 

and reinforced as an independent wellbeing skill for life. This is underway and is having very 

positive feedback from students. Those students on the SEND register or those with raised 

concerns are able to access this intervention either as a self-referral, via pastoral staff. 

Behaviour, attendance, academic progress and students reporting a good sense of well-

being will be used to measure outcome impact. 

1:1 Support 

This has been reviewed and reconsidered as the impact on funded need was not significant. 

Targeted areas of need (SS) and outcomes (EHCP) did not show progress overall. For 

Example: Funding for a year 9 pupil, OM, allowed for 25hours it was interpreted as 1:1 

support. There wasn’t enough evidence of development in his ability to self-regulate, in 



areas of social communication, independence or behaviour for learning. The support has 

now become solution focussed and OM has to take responsibility for creating a positive and 

successful working environment where he can excel. LSA time has been used to help build a 

learning environment in the SSC and in lessons that supports his development.  

Literacy  

IDL is timetabled but not running until term 4 due to staff changes and updates to 

programme. This is set to target all those below 9 years 9 months 3 times a week for 20 

minutes.  

Comprehension, reading for understanding and information – a 6 week intervention = 

extraction from form. Groups identified through RA and SP age and teachers reporting 

performance drop related to reading fatigue. PP targeted group. Breakfast and Ready to 

learn support given. 

HOD identified groups preventing learning - timetabled group extraction. Subject themed 

BFL and literacy tasks leading to Independent Learning in the SSC and supported back into 

class. A reward based intervention to include relationship building with subject teacher.  

SEND learners to have access to the SSC for non-teacher led tasks. 

CHALLENGE ASD targeted groups for puzzle solving/team games. Extraction and Lunch times 

to ensure constructed time with peers.  

Study Support Centre 

This is a resource for everyone in school. It is developing an ethos of Independent study, 

small group teaching to support class teaching, extraction for skill development in literacy, 

SEMH, Independent Learning, Good BFL and peer led learning support. 

LSAs and TAs 

Appraisal and Training is rescheduled for the end of Term 4 to ensure all new developments 

in provision have had time to embed. Developing positive productive relationships with 

departments, working co-operatively in a shared learning space and developing 

independence and resilience in those students they are supporting will play a part in 

appraisal. 

A review of TA and LSA structure for pay and responsibility in line with the planned 

provision is recommended to ensure we have the resources and knowledge to provide the 

support that is needed to meet identified and funded needs. 

SEND Learner Support now consists of targeted in class support, small group extraction for 

literacy based around subject knowledge, resource development, supervised independent 

learning, social communication and SEMH group interventions. Individual appointments and 

year based open evenings are underway and planned for the start of term for to ensure 

parents and other stakeholders are informed of and supportive of the Individual Support 

Plans for SEND and for the overall ethos of a solution based approach to provision and 

funding application.     



 

 

    

 


