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Be with them and our school community as we walk through this time together 

 
ST AUGUSTINE OF CANTERBURY  

CATHOLIC HIGH SCHOOL 
 

 

GOVERNOR HANDBOOK 

 

MISSION STATEMENT 

We strive to be a Catholic learning community which: 
  

 helps pupils to know, love and serve God and to be faithful to the values of the Gospel in word 
and action 

  
 inspires excellence by encouraging every individual to be the person that God calls us to be, 

respecting the diversity of all God’s people 
  

 makes learning challenging and enjoyable, where all pupils discover their potential and 
develop and share their unique talents 

  
 provides a safe, welcoming environment where all experience friendship and kindness 

  
 takes good care of God's world and all who inhabit it, especially the poor and disadvantaged 

  
 supports the partnership of school and home, the first and most important educators of our 

young people 
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INTRODUCTION 

(Taken from the Archdiocesan Handbook for Foundation Governors) 

 

The Role of Governors in a Catholic School  
  

In England and Wales, there are over 2,250 Catholic schools and colleges educating almost 

a million pupils and employing almost 50,000 staff.  

  

Education has always been central to the mission of the Church but the re-establishment of 

the hierarchy in 1850, which saw the creation of the network of parishes, dioceses and 

provinces we recognise today, together with the establishment of local school boards in 1902, 

gave a particular focus to the place of schools in our Catholic communities.  

  

Effective governing bodies are crucial to maintaining and further enhancing the quality of 

Catholic education in England and Wales.  In almost all cases, the governing body is the 

employer of staff and is accountable to the local Catholic community and the civil authorities 

for the overseeing of all activities at the school.  

  

Where a school is maintained by a local authority, the governing body will be composed of 

parents elected by the parent body, a representative of the local authority, a member of staff 

elected by the staff of the school and the headteacher.  In a Catholic maintained school, these 

governors are joined by a number (usually seven) of Foundation Governors, who are 

appointed by the bishop or by the superiors of the religious orders.    

  

Distinctive Ethos and Instrument of Governance 
In addition to these operational duties, all governors have a duty to uphold the distinctive ethos 

of St Augustine of Canterbury Catholic High School.  The Instrument of Government, which 

each governor must have, sets out this ethos succinctly.  For schools in Diocesan trusteeship 

the ethos statement is as follows;  

  

The School was founded by and is part of the Catholic Church.  The School is to be 
conducted as a Catholic School in accordance with Canon Law and the teachings of the 
Catholic Church and in accordance with the Trust Deed of the Archdiocese of Liverpool 
and, in particular:  
  

(a) Religious education is to be in accordance with the teachings, doctrines, discipline 
and general and particular norms of the Catholic Church;  

(b) Religious worship is to be in accordance with the rites, practices, discipline and 
liturgical norms of the Catholic Church; and at all times the schools are to serve 
as a witness to the Catholic faith in Our Lord Jesus Christ.  

  

Foundation governors have the particular responsibility of representing the Archbishop in his 

role as teacher and leader of the diocese.  They must be practising Catholics fully committed 

to the Archbishop’s vision for education across the diocese.  

  

It is important for each governing body to have a good mix of skills, knowledge and experience 

in its membership.  Professional qualifications are not necessary, but it is important for at least 

some of the governors to have some experience of leading and managing organisations and 

have a reasonable understanding of performance management, personnel procedures, 

financial and property management and quality assurance.  
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ST AUGUSTINE OF CANTERBURY CHC 

FULL GOVERNING BODY MAIN RESPONSIBILITIES 

 (These roles cannot be discharged by committees) 

 

The St Augustine’s Governing Body must: 

 Maintain the distinctive Catholic ethos of the school  

  Provide strategic leadership and challenge  

 Oversee the curriculum 

 Hold the leadership to account for the educational performance of its pupils 
and the performance management of staff 

 Oversee the financial performance and internal organisation, management 
and control of the school  

 On behalf of the diocesan trustees, manage the land and buildings 

 

 

 In addition, the St Augustine’s Governing Body is: 

 The employer of staff 

 The admissions authority for the school 

 

 

And must  

 Appoint co-opt or remove governors 

 Appoint chair, vice chair or removal of chair 

 Suspend governors when necessary 

 Regulate governing body or committee proceedings 

 Make decisions about setting up, membership, proceedings and review of 
committees including selection panels 

 Approve the annual budget plan 

 Policies on charges and remissions 

 Arrangements for staff dismissal appeals 

 Make arrangements for collective worship 

 Make arrangements for how sex education is provided 

Ensure the prohibition of political indoctrination and secure balanced 
treatment of political issues 
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TERMS OF REFERENCE: FINANCE & PREMISES COMMITTEE 
Quorum:  To be three governors 

TERMS OF REFERENCE – FINANCE AUTUMN SPRING SUMMER 

 Establish and maintain a three-year financial plan, 
taking into account the priorities in the School 
Improvement Plan, & roll projections 

 *  

 Review financial planning including long term 
planning and resources 

  * 

 Draft and propose to the Full Governing Body an 
annual school budget plan ensuring that this 
complies with the Local Authority Scheme of 
Delegation 

 *  

 Monitor income and expenditure of all delegated 
and devolved funds against the annual budget 
plan 

* * * 

 Monitor and evaluate budget spending within a 
Best value Framework (compare, challenge, 
consult and compete) and be accountable for 
balancing costs in terms of income/ expenditure, 
economy & efficiency 

* * * 

 Receive termly budget monitoring reports for 
Report back to the Full Governing Body 

* * * 

 Vary specific budget categories by amounts above 
£10,0001 but below £20,000 which will be reported 
to a subsequent Full Governing Body 

* * * 

 Authorise the ordering of works, goods and 
services by amounts above £10,0001 but below 
£20,000 which will be reported to a subsequent 
Full Governing Body 

* * * 

 Make decisions regarding Service Level 
Agreements  

 *  

 Ensure that sufficient funds are set aside for Pay 
increments as set out in the Pay Policy and as 
recommended by the head teacher 

* * * 

 Draw up and review the school’s charging policy * * * 
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 Approve virements and ordering of work, goods 
and services as agreed by the governing body and 
in accordance with the school’s financial 
regulations 

* * * 

 Receive and where appropriate respond to 
periodic audit reports 

 * * 

 Consider and report back upon such matters as 
may be delegated or devolved to the committee by 
the Governing Body 

* * * 

 

 

 

TERMS OF REFERENCE - PREMISES  AUTUMN SPRING SUMMER 

 Provide support for the Governing Body 
and Head teacher on all matters relating 
to the maintenance and development of 
the premises and grounds including 
Health and Safety 

* * * 

 Ensure annual inspections of the 
premises and grounds take place and 
that subsequent reports are received 
identifying any issues 

  * 

 Agree priorities for maintenance and 
development for the approval of the 
Governing Body liaising as necessary 
with the Local Authority Property Services 
and Archdiocesan Surveyors 

* * * 

 Establish and keep under review an 
Accessibility Plan and a Building 
Development Plan 

* * * 

 Review, adopt and monitor a Health and 
Safety Policy ensuring that the necessary 
school management organisation is in 
place to implement the policy 

* * * 
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 Ensure that the Head Teacher  
discharges the school’s responsibilities 
under the Health and Safety at Work Act 
and the Environmental Protection Act 

* * * 

 Monitor the effectiveness of the school’s 
health and safety arrangements annually 

  * 

 Monitor the reporting of accidents and 
insurance claims 

* * * 
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TERMS OF REFERENCE – PAY PERFORMANCE & STAFFING COMMITTEE 

Quorum:  To be three governors 

 

 AUTUMN SPRING SUMMER 

 Ensure that the school is staffed sufficiently to address 
the needs of the School Development Plan, the school 
curriculum and the school pastoral system 

* * * 

 Establish a Pay Policy for all categories of staff *   

 Be responsible for administering and reviewing the Pay 
Policy 

  * 

 When necessary, set an Individual School Range (ISR), 
ascertain the school group size, set a salary point for the 
Head Teacher, and agree and set performance 
objectives for the Head Teacher on an annual basis 

  * 

 Determine staffing structures and review staffing on an 
annual basis or when necessary 

* * * 

 Consider and move any decision about matters relating 
to staff discipline and grievances in accordance with any 
adopted procedures 

* * * 

 Consider and make decisions relating to staff leave of 
absence with or without pay 

* * * 

 Annually review procedures for staff discipline and 
grievances and recommend to the Full Governing Body 
for approval 

  * 

 Consider and take decisions about matters relating to the 
dismissal of staff including dismissal arising from 
redundancy or redundancy arising from ill health 

* * * 

 Ensure that staffing procedures follow Archdiocesan 
guidance and equalities legislation 

  * 

 Recommend to the Full Governing Body, staff selection 
procedures that comply with Archdiocesan guidance, and 
safer recruitment practice 

  * 

 In consultation with staff, oversee any process leading to 
staff reductions 

* * * 

 HEADTEACHER PERFORMANCE REVIEW 

 (To be conducted by two or 3 appointed governors with 
an external adviser) 

 Undertake the Head Teacher’s annual performance 
review as laid down in current legislation and the school’s 
Performance Management Policy. 

 Review the Head Teacher’s performance over the 
previous academic year and set agreed performance 
objectives for the forthcoming year 

*   



 

9 

 STAFF DISCIPLINE & GRIEVANCE APPEALS 
COMMITTEE 

 Consider and decide upon any appeal against a decision 
made by the ‘Pay Performance & Staffing Committee 

* * * 

 SALARY APPEALS COMMITTEE 

 Consider and decide upon any salary / pay decisions 
made by the ‘Pay Performance & Staffing Committee e  

* * * 

 COMPLAINTS COMMITTEE 

 Consider, investigate and respond to any complaint 
referred to the Committee in accordance with the 
procedures adopted by the Governing Body 

* * * 
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TERMS OF REFERENCE - PERSONAL DEVELOPMENT, ATTENDANCE, 

BEHAVIOUR AND PUPIL WELFARE COMMITTEE 

Quorum:  To be three governors 

 AUTUMN SPRING SUMMER 

 Monitor and report to Full Governing Body safeguarding 
arrangements ensuring safeguarding policies and 
procedures are implemented 

* * * 

 Develop and recommend to the Full Governing Body for 
implementation, a pastoral system that reflects the 
school’s strategic vision and meets the needs of all pupils 
(as required) 

   

 Monitor and evaluate the school’s pastoral system * * * 

 Develop and review punctuality and attendance policies 
for approval by the Full Governing Body  

  * 

 Monitor and evaluate strategies to improve attendance 
and punctuality, setting challenging targets for all groups 
of pupils, in particular targets to reduce persistent 
absence.  Recommend for approval by the Full Governing 
Body 

* * * 

 Monitor and evaluate strategies to improve the behaviour 
of pupils 

* * * 

 Monitor work to prevent radicalisation and extremism.  
Receive and take appropriate action on any homophobic 
or racist incidents 

* * * 

 Monitor and evaluate provision for all groups of vulnerable 
children including those who are looked after, ensuring 
that their needs are addressed  

* * * 

 Receive termly reports on the progress of children who are 
‘looked after’ 

* * * 

 Receive termly reports on behaviour and exclusions * * * 

 Monitor the implementation and impact of SEN and Pupil 
Premium funding on targeted groups 

* * * 

 Ensure that the requirements for special educational 
needs are met as laid out in the Code of Practice and 
receive termly reports from the head teacher / SENCO 

* * * 

 Develop and review policies on Pupil Voice and Parental 
Engagement 

  * 
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PUPIL WELFARE, DISCIPLINE AND EXCLUSIONS COMMITTEE 
 
To be three governors OR the Governing Body to nominate a pool of named Governors from 
which three or five will serve as the Committee to consider any particular exclusion.  If a 
Governor has a connection with a pupil or incident that could affect their ability to act 
impartially, they should not serve on that particular committee 

 To consider and deal with any pupil exclusion paying particular attention to the DFE 
Guidance 

 Consider the appropriateness of any permanent exclusion* 

 Consider whether the Head Teacher has complied with the correct exclusion procedures 
and has regard to Government guidance before excluding any pupil* 

 Consider any representations made by parents or the pupil 

 Review the school Behaviour and Discipline Policy and make recommendations on changes 
to the Governing Body or relevant committee* 
*cannot be delegated to an individual 
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TERMS OF REFERENCE – TEACHING, LEARNING & OUTCOMES COMMITTEE 

Quorum:  To be three governors 

Item / Term of Reference 

AUTUMN SPRING SUMMER 

 Establish and review the policy and provision for 
Collective Worship and for Religious Education 
and make recommendations to the full governing 
body 

*  * 

 Recommend for approval by the Full Governing 
Body the school and departmental Self Evaluation 
Forms and the School Improvement Plan  

*   

 Recommend for approval by the Full Governing 
Body annual targets for the attainment of different 
groups 

*   

 Ensure the requirements of pupils with SEND or 
pupils with particular talents are met  

* * * 

 Develop and review relevant curriculum policies, 
the school’s curriculum statement and its statutory 
obligations regarding the National Curriculum, and 
recommend for approval by the Full Governing 
Body 

* * * 

 Monitor and evaluate the school’s curriculum 
provision 

* * * 

 Monitor and evaluate the effectiveness of 
leadership and management within the classroom, 
department, faculty and senior leadership team on 
standards of attainment of pupils  (focus to be 
agreed by the Headship team) 

* * * 

 Monitor and evaluate the effectiveness of the 
quality of teaching on rates of pupil progress 
including underachieving groups 

* * * 

 Monitor and evaluate the impact of Continuous 
Professional Development on staff performance 

 *  

 Set priorities for improvement based on 
information about the school’s performance, 
targets and achievements which the Governing 
Body has a duty to publish, and recommend for 
approval by the Full Governing Body 

*   

 Regularly review the school’s assessment policy   * 

 Consider recommendations from external reviews 
of the school, agree actions and monitor progress 
against the agreed actions 

* * * 

 Ensure that all statutory requirements for reporting 
and publishing information are met and that the 
school website content is fully compliant and 
presented in an accessible way 

*  * 
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 Identify and celebrate pupils’ achievement *   

 Establish and review the school’s Home School 
Agreement 

  * 
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THE EXPECTATIONS OF A GOVERNOR 

(Extracts from the Archdiocesan Handbook for Foundation Governors) 

 
As a corporate body, governors at St Augustine of Canterbury Catholic High School:  

 Set the school’s vision, ethos and strategic direction  

 Hold the head teacher to account for the educational performance of the school 

and its pupils and  

 Oversee the financial performance of the school, ensuring money is well spent.  

 

In a Catholic school, all governors of whatever category have the responsibility to 

uphold and develop the distinctive Catholic ethos of the school, particularly in respect 

of religious education and religious worship.  Under charity and education law, it is the 

responsibility of the governing body to run the school in accordance with the Trust 

Deed as set out in the Instrument of Government.  

  

All governors must be appointed or elected on the basis of the knowledge, skills and 

experience they are able to bring to the work of the governing body.  ‘Skills’ include 

the ability to listen critically to information presented, evaluate it and ask challenging 

questions.   Skills include the ability to take part in discussion, contributing views and 

listening to the views of others.  The role often requires sensitivity and always requires 

discretion and discernment.  

  

The time commitment will vary.  Meetings can be arranged to suit the convenience of 

the majority but some commitment to daytime meetings should be expected.  In 

addition to at least one Full Governing Body meeting per term, most governing bodies 

conduct their more detailed business in committees and at least one committee 

meeting per term should be expected.  Schools facing particular challenges may be 

more demanding of the time of their governors.  

  

Some governors choose to undertake additional volunteering work in the school.  

Whilst this may help these governors reach a closer appreciation of the day to day 

work of the school, it should not be confused with the role of governor or considered 

essential.  The governor is not expected to undertake any of the operational work of 

the school staff, particularly observing teaching or examining pupils’ work.    

 

Governor visits to the school are, however, normally welcomed.  Governors should 

comply with any protocol or policy for visits there may be, including the arrangements 

for signing in and out.  Governors will not normally have unsupervised access to pupils 

as a result of their role, but if this is a possibility, the school will ensure that the 

appropriate checks have been made with the Disclosure and Barring Service (DBS).   

  

Governors may be reimbursed for any out of pocket expenses incurred, such as travel 

to training events, but may not claim an allowance for attending meetings or for loss 

of earnings.   Under employment law, employers are required to give reasonable time 

off to allow employees who are school governors to discharge their duties. It should 

be noted, however, that this leave of absence might be without pay.  This is at the 
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employer's own discretion and needs to be agreed between the employer and 

employee. What constitutes 'reasonable time off' is not defined in law.    

  

Requirement for skills based governing bodies   

  

Governing bodies are required to ensure that they are no bigger than they need to be 

to have all the skills necessary to carry out their functions.  Those responsible for 

appointing governors must be satisfied that the particular nominee has the skills 

required to contribute to the effective governance and success of the school.    

In relation to foundation governors in this Archdiocese, it is the responsibility of the 

Episcopal Vicar for Schools and Colleges, to determine whether a potential foundation 

governor or an existing foundation governor has the necessary skills and commitment 

to Catholic education and this judgment will be assisted by the references provided 

during the nomination process.    

  

Criteria relating to working with children  

  

Governors must not be:  

 disqualified or restricted from working with children or young people;  

 a registered pupil in a Catholic school in this Archdiocese;  

 included in the list of people considered by the Secretary of State as unsuitable 

to work with children;  

 subject to a direction under Section 142 of the Education Act 2002;  

 disqualified from registration for child-minding or providing day care;  

 disqualified from registration under Part 3 of the Childcare Act 2006;  

 subject to a disqualification order under the Criminal Justice and Court Services 

Act 2000.  

  

Criteria relating to bankruptcy and insolvency  

 

 Governors must not have had:  

 their estate sequestrated if the sequestration order has not been discharged, 

annulled or reduced.  

  

Governors must not be subject to:  

 a bankruptcy restriction order, an interim bankruptcy restriction order, a debt 

relief order or an interim debt relief order;  

 a disqualification order or a disqualification undertaking under the Company 

Directors Disqualification Act 1986;  

 a disqualification undertaking accepted under the Company Directors 

Disqualification (Northern Ireland) Order 2002;  

 an order made under section 492(2)(b) of the Insolvency Act 1986.  
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Criteria relating to prison sentences  

  

Governors must not have:  

 received a sentence of imprisonment (whether suspended or not) for a period 

of not less than three months (without the option of a fine) in the five years 

before becoming a governor or since becoming a governor;  

 received a prison sentence of two and a half years or more in the 20 years 

before becoming a governor;  

 at any time, received a prison sentence of five years or more.  

  

Criteria relating to general restrictions  

  

Governors must not:  

 have been removed from the office of charity trustee or trustee for a charity from 

participating in the management or control of any body by the Charity 

Commissioners or High Court on grounds of any misconduct or 

mismanagement, or under Section 34 of the Charities and Trustees Investment 

(Scotland) Act 2005;  

 have been fined for causing a nuisance or disturbance on school premises 

during the five years prior to or since appointment or election as a governor.  

  

Governors must be:  

 over 18 years old;  

 willing to allow an application to the Disclosure and Barring Service (DBS) 

(formerly known as the Criminal Records Bureau – CRB) for a criminal records 

certificate.  If necessary, this will be undertaken by the school.  

  

 

  

Term of Office  

  

The term of office for a governor is four years unless specified differently in the 

school’s Instrument of Government.  There shall be no presumption that a governor, 

once appointed, will be re-appointed at the end of the term.  

  

  

  

  


